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Our mission is to drive improvement in workplace health and safety 
by providing value to our clients and engaging with the wider HSEQ 
community.

Organisations across the globe have been using myosh to manage and improve work 
safety for over  20 years.  

myosh is a highly configurable, cloud-based safety solution featuring over 40 core 
modules. All modules can be easily integrated with one another and configured to 
interact with external software.  

The myosh team are focused on exceeding expectations for services and reliability 
and our product range evolves constantly based on user feedback and contributions 
from leading safety authorities.

myosh features include interactive dashboards and mobile apps, servicing the re-
quirements of many industries including government, defence, aviation, manufac-
turing, construction, retail, logistics and mining.

Customisable modules include Critical Control Management, Hazard Identification, 
Incident Investigations, Inspections, Contractor, Injury & Training Management, On-
line Learning, Equipment Registers, QR codes & many more.

myosh will assist you to better understand and manage workplace safety.  Staff par-
ticipation is leveraged by providing easy access to safety information and also en-
courages them to contribute to the safety program.

About myosh

Scan for Free Trial

or to book a demo

1300 469 674  |  info@myosh.com  |  myosh.com
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Critical Control Management - 
The Unintended Consequences of 
Getting it Wrong

Critical Control Management (CCM) is an 
internationally recognised approach for organisations 
to improve the management of potentially fatal and 
material unwanted events (MUE).

Is a CCM program relevant for you?

• Are your metrics driving the right 
behaviour?

• Are you overly reliant on injury 
statistics?

• Are you focused on quantity of 
activity, rather than quality of 
controls?

• Do your operations have a health 
level of chronic unease?

But where do you start?

Often, organisations struggle to 
understand how to get started, how to 
deploy effective programs, or how to 
avoid unintended consequences. By 
nature, these controls are critical. So 
understanding how to manage CCM is 
often a key strategic priority for most 
organisations.

myosh is proud to partner with FEFO 
Consulting to deliver a 6-part series 
which will provide simple and effective 

tips on how to deliver a CCM. This will 
include case studies, shared learning, and 
guest speakers from several multinational 
organisations, like Lockheed Martin, Jones 
Lang LaSalle (JLL), and Natural Resource 
Australasia.

Whether you are at the start of your 
CCM journey, been doing it for a while 
or are simply curious – we are here to 
help, provide practical advice, and share 
learning.

WEBINAR + PODCAST 
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Scan to view
the webinar series
podcasts + slides
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What’s covered?

What’s an underwater diver’s biggest threat – 
Sharks or Clown Fish?

This webinar will provide a Critical Control 
Management (CCM) introduction and Material 
Unwanted Events (MUE) with high potential 
consequences. A practical case study will also 
be provided on mapping major hazards.

Key takeaways:

• Critical Risk Management vs Critical Control 
Management?

• International Council of Mining and Metals 
(ICCM) guidance on CCM and leading 
practices

• Risk context and mapping Material 
Unwanted Events (MUE)

Material Unwanted Events (MUE) : How 
to Identify and Map What’s Important

Presented by Mark Wright & 
Terry Swanton Directors, FEFO 
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What’s covered? 
Are you using a shotgun or .22 long rifle?

This webinar will outline different types of 
risk analysis option when evaluating Material 
Unwanted Events (MUE) and methods to identify 
critical controls. A practical case study will also 
be provided outlining how to identify critical 
controls pitfalls.

Key takeaways:

• MUE risk analysis vs. standard Safe Work 
Method Statement (SWMS)

• Bow-tie and different risk analysis options
• Different critical control types and pitfalls

Critical Controls: How to Identify the 
Critical Few

Presented by Mark Wright, FEFO and 
Adam Jackson, Head of HSSE, PDS 



What’s covered? 

What does success look like?

This webinar will outline options for setting 
critical control performance standards. A 
practical case study will also be provided on 
setting expectations for assurance activity and 
attributes of effective critical controls.

Key takeaways:

• Critical control performance standard 
options

• Critical control boundaries and expectation 
setting

• Understanding roles, building the right 
capability to achieve objectives

Critical Performance Standards: How 
to set clear expectations and build 
capability

Presented by Mark Wright, FEFO & 
Caitlin Stuhlener, Asia Pacific ESH 
Senior Manager, Lockheed Martin 

3 4

What’s covered? 

Can you sleep at night, knowing your critical 
controls are effective?

This webinar will outline different types of 
critical control assurance activity. A practical 
case study will also be shown on how to provide 
stakeholders with comfort that critical controls 
are effective.

Key takeaways:

• Verifying critical control effectiveness
• Unintended consequences
• Solution focus approach to CCM

Critical Control Verification: Are your 
controls effective?

Presented by Mark Wright, FEFO & 
Rebecca Crompton, General Manager 
Safety, BSA
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What’s covered? 

Are you celebrating success?

This webinar will outline how to simply report critical controls, data visualisation options and story-
telling. A practical case study will also be provided on CCM performance reporting.

Key takeaways:

• Quality vs Quantity metrics
• CCM as part of broader Environment, Social and Governance (ESG) reporting
• Commercial acumen and CCM continual improvement

Critical Control Measurement: Evaluating effectiveness to add value

Presented by Mark Wright, FEFO & Wade Needham, General Manager Natural 
Resources Australasia
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Historically critical control management 
systems have been fragmented and manual 
in nature. They imposed additional work 
to ensure critical risks were managed 
and controls verified on an ongoing basis.  
 
The myosh Critical Control Management (CCM) 
module reduces the likelihood of incidents by 
automating the CCM process. Critical Control 
verification is incorporated into everyday 
processes such as regular workplace inspections  
 
The system helps organisations implement 
recommendations designed to reduce serious 
injuries and fatalities, as highlighted in the 
Brady report. One of the key recommendations 
in this report is the need to focus on the 
effectiveness and enforcement of controls to 
manage hazards, and drive real improvement 

in workplace safety.  Daily processes 
such as Inspections and Observations, 
automatically update controls and risk status: 
 

• Notifications are triggered when control 
issues are identified via everyday 
processes. (Push notifications and emails).   

• The Digital Bowtie automatically 
highlights any compromised controls. 

• The CCM dashboard displays verifications 
that can be filtered by site, equipment 
and time.  Organisations typically record 
thousands of verifications over time, 
ensuring compliance, transparency, 
and feedback for management. 

• The Rules Engine allows for unlimited 
workflow opportunities, for example, 
automatic action generation and non-
conformance status amendments.

Critical Risk Management
& The Digital Bow-Tie

MODULE FOCUS

Reduce Incidents with a Control Management 
framework that integrates with everyday work 
processes.

8

Scan to view
case study
demo video
and register 
for webinar
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Define Critical Risks & Controls 
with The Digital Bow-Tie

CCM records are created automatically as 
Bowtie elements are added.  The Bowtie 
updates in real-time when controls are 
compromised.



Operational
Leadership 
and
Critical Risk 
High hazard activities rely on 
rules, procedures and standards 
to specify ‘safe operation’. While 
these standards are usually 
written by experts, they may 
not universally apply to every 
situation or operational context. 

A recent review of over 160 
serious incidents across multiple 
industry sectors, identified that 
49% of control failures involved 
intentional ‘workarounds’. This 
is not to suggest that workers 
are defiantly flouting rules or 
expectations. In fact, often 
workaround behaviours can 
be linked back to operational 
leadership and organisational 
factors.

What’s covered?

Operational leaders set the tone and help 
shape the environment within which 
critical controls are managed. They act 
as role models, define what’s expected 
and influence behaviours and attitudes 
through their actions and words. In this 
webinar we’ll target the role of leadership 
in critical control management processes.

In this webinar, Sentis Principal Consultant 
Mark Cooper will explore:
• The psychology of risk, risk taking and 
risk management
• Strategies for leaders to promote, 
influence and reinforce the importance of 
critical control management
• The benefits of examining the ways your 
work is affected by latent operational and 
corporate influences.

WEBINAR + PODCAST

10

Scan to view webinar, podcast & slides



This webinar was presented by Mark 
Cooper, Principal Consultant, Sentis

As a Principal Consultant, Mark is 
committed to partnering with clients 
and delivering high impact solutions 
to improve organisational safety 
performance. He applies academic and 
practical insights gained over a diverse 
professional career and a blend of 
corporate and operational experience.
Mark’s areas of specialisation are in 
critical risk management, safety culture 
change, leadership and individual and 
team development. 
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 Backed by a powerful Rules Engine 
(REng), key inspection responses in-
voke fool proof processes.

Smart Inspections
Work faster
Do More

MODULE FOCUS
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• Include images/photos in 
your questions for extra 
context 

• Trigger notifications based on 
responses 

• Define conditional logic – 
nested and branching 

• Automatically update other 
modules

Smart Inspections are feature-rich and dynamic

With Smart Inspections + 

the Rules Engine, the person 

conducting the inspection does 

not have to consider whether to 

escalate issues or create actions.

Critical processes, actions and 

notifications are preconfigured 

to trigger based on inspection 

responses.



HSEQ Management Software 
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A Learning Teams 
Approach to Risk 
Assessments

What’s covered?

Traditional risk assessments are used by organisations to 
justify decisions already made and to ratify controls that are 
already in place. Risk assessments can become a ‘cut & paste’ 
exercise with little or no innovation discovered. Controls remain 
predominately focused on ‘Safety Work’ rather than the ‘Safety 
of Work’.

Utilising a Learning Teams approach to risk assessments, allows 
a facilitator to explore the work as normal, focus on assessing 
genuine risks and enable an environment that encourages 
a risk assessment team to innovate. This approach can be 
easily incorporated into organisations existing risk assessment 

Presented by Mark Alston, Investigations Differently

WEBINAR + PODCAST
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Scan to view 
webinar 

& podcast
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SHAPED 
Supervision
- Redefining 
Front Line 
Safety 

Presented by David Provan and Ralph Shreeve, 
Safety Futures

WEBINAR + PODCAST

18



What’s covered?

The primary purpose of a modern supervisor working in 
hazardous operations is to organise, manage, support and 
develop the team’s ability to work safely.  In order to effectively 
deliver on that primary purpose, we believe that the key actions 
of safe supervision are SHAPED i.e.,

• Seeking differing opinions.
• Hunting for hazards.
• Aligning goals and roles.
• Planning collaboratively.
• Executing mindfully.
• Developing individual and team capabilities.

These actions are not the exclusive domain of the supervisor. 
As the team must be actively engaged in the process, safe 
supervision should not be seen as something that is done to 
the team, but rather as a dynamic element of teamwork. The 
supervisor is accountable for the quality of supervision but 
every member of the team has a shared responsibility.

Just as good leadership develops, and is in turn dependent 
upon, good follow-ship, safe supervision creates and is in turn 
dependent upon good teamwork.  Optimising each of the 
elements of SHAPED supervision requires every member of the 
team to be fully engaged, not just with the supervisor and other 
team members, but also with the action itself.

This knowledge will develop your understanding of how to 
create a safe system of work and supervision where the team is 
actively engaged in looking out for themselves and each other.

This webinar is focused on:

• Exploring a new definition of supervision and understanding 
the elements of ‘SHAPED’ supervision.

• Exploring ‘safe supervision’ as both a leadership role and a 
set of activities that the whole team engage with using the 
“Know, Say, Do” framework.

• Exploring how diversity and inclusion can enhance hazard 
hunts and discussions and planning. 

• Understanding how to harness the positive effects 
and minimise the potential negatives of diversity and 
collaboration.

19

Scan to view 
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Presented by Mark McLaren,
Art of Work

What’s covered?

An enormous amount of time and energy is rightfully invested in understanding what causes and 
subsequently prevents a life-changing injury or a fatality from happening in the workplace.

This genuine pursuit can inadvertently contribute to some unintended outcomes. The bid to stop the 
unwanted event can lull an organisation into a false sense of confidence. It is easy to become imbued 
with misplaced confidence that the designed and assessed preventive Critical Controls will reduce the 
likelihood of something going wrong to almost zero.

This overconfidence effect is a well-established bias. It occurs when a person’s subjective confidence in 
their judgements is greater than the objective accuracy of their judgements. This overconfidence bias 
can lead to a misjudgement of the likelihood or probability of something happening. In this case, the 
belief becomes one of, “now everything has been thought of and put in place it cannot happen.” The 
initial reaction to such a bold statement is that we don’t believe this to be true; we know it can still happen, 
albeit it is extremely unlikely to happen.

Well here is a simple test. Q1. How many mitigating controls sit on the right-
hand side of your organisation’s Bowties, and Q2. If the loss of control event 
occurred would those controls prevent a serious injury or fatality?

So maybe a way of righting the lopsided Bowtie is not to jettison the controls 
on the left but to ask a different type of question. If the loss of control event 
happens and the damaging energy is released, such as mechanical, electrical, 
or gravitational, how will the damaging energy be contained, distanced or 
deflected so it does not cause a serious injury or fatality? In this webinar, the 
question of how to design better mitigating Critical Controls is explored further.

WEBINAR + 

The Story of the 
Lopsided Risk Bow-Tie
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Understanding your responsibilities as an employer 
to protect worker health starts with understanding 
the factors in your organisation that have the 
potential to cause harm. 

Automation of routine tasks, technological 
advancements, and ongoing organisational change 
have transformed the nature of work. Performing 
complex and cognitively demanding tasks now 
represents the greatest percent of skill required by 
Australian employees.

This webinar will help you identify psychosocial factors that 
have the potential to cause harm to worker health in your 
organisation. You will learn how to manage the risk to reduce 
the potential for these hazards to occur, and if they do occur how 
to act appropriately to minimise the likelihood of harm.

There are many benefits to implementing evidence 
based systems for creating a psychologically safe 
and healthy work environment. This includes better 
individual worker wellbeing and organisational 
productivity outcomes, while also achieving 
your due diligence to provide a safe working 
environment.

WEBINAR + 

Making Psychosocial 
Risk Management a 
Clear and Valuable 
Process in Your 
Organisation
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Learn how Australia’s leading provider of drilling 
services used myosh to change its culture and 
dramatically improve safety using the Digital Bowtie 
and Critical Control processes.

• How crews are engaged to be part of the solution
• How myosh allows us to verify controls within 

everyday processes, assign actions and 
understand variables in controls between sites

• How the framework allows supervisors in the field 
to provide feedback on the questions that go into 
our inspections and control verifications

• How we can configure according to our risk 
profile on different sites

• How verification processes enable risk 
transparency across all levels of business

24

Mitchell Services 
Case Study 
Critical Control 
Management 

Watch the 
case study

“myosh has created a voice for the 
worker.  We now have a system 
that can actually capture what 

goes on at work and do something 
to improve their work and not just 
improve paperwork.” Josh Bryant, 

Mitchell Services.


